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Forms of Business 

Organisation 

1.1. INTRODUCTION 
In broad sense, business includes industry, commerce and trade. It.s main aim is to increase 

wealth. Industry means a place where materials are extracted or converted into finished or 
semi-finished products. Trade means a process of buying and selling of commodities, while 
commerce relates to financial, transportation, insuring and allied activities. The form of 
organisation will be decided by various factors, such as : · 

1 . Size and nature of the business to be started ; 
2. Technical difficulties ; 
3. Market conditions (i.e. competition and scope of the article in the market) : 
it. Capital required to start the business and the means to collect the funds ; 
5. Limitations an<l rest1ictions put forth by the government (i.e. grant of loan. licence, 

foreign exchange and other such things). 

Definitions of Business 
Business may be defined as "an activity, in which different persons exchange something of 

value whether goods or service for mutual gain or profit." 
It may also be defined as "an enterprise engaged in production and distribution of goods for 

sale in market or rendering services for a price." 

Business Characteristics 
(i) Business activities arc directly or indirectly concerned with the transfer or exchange 

of goods and services for value. 
(i i ) Business consists of dealings in goods and services. 

(iii) Business means exchange of goods and services undertaken continually or at lcasl 
recurrently. 

(iv) Business is a human activity directed Lowards the acquisition of wculth. 

(u) Element of risk, that is possibility of loss arising out of the unc.·ortainty Lhat goes with 
the profit expected from a business activity. 
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4 INDUSTRIAL ORGANISATION AND ENGINEERING ECONOMICS 

Classification of Business 
(a) Industry. This is a business activity which concerns itself with the production, Ptoc 

in~ ~r fabrication of products. The industries may be either of these 4 t~es : Extr~ctive (fish;:s. 
m_mmg, agriculture etc.). Genetic (breading farms, poultry farms, sellmg of h_orti~ult~re plan~ 
c~.). Const~uction (buildings, bridges, roads, dams, c~na!s etc.), _and Manufactunng industries 
Oike analytical, synthetic, processing and assembly hnc mdustnes etc.) 

(b) Commerce. Commerce is an activity whereby goods are transferred to those who neeu 
them. 

(c) Trade 

Objectives of Business 
(i) Organic Objectives. To try for survival, and then to gain prestige and win recognition 

from the society and thus try to grow. 
(ii ) _Economic Objectives. To earn as much profit as possible. 
(iii) Social Objectives. Business must fulfill its obligations to soci~ty, by way of supply of 

quality goods, avoidance of profiteering and antisocial pract1ces, and providing em. 
ployment. 

(iv) Human Objectives. These are (a) fair deal to employees, (b) development of human 
resources, (c) participation, and (d) job satisfaction. 

(v) National Objectives. These are (a) ensuring social justice, (b) development of small 
enterprises,. (c) production according to national priorities, (d) self sufficiency and 
export development and (e) development of skill of personnel. 

1.2. TYPES OF BUSINESS ORGANISATIONS 
Several types of business organisations are existing in order to satisfy various social, eco­

nomic and human requirements. Following are the main types of business organisations : 
(A) Private Sector : 

1. Individual Ownership or Sole Proprietorship 
2. Partnership Organisations 3. Joint Stock Companies 
4. Co-operative Organisations 5. Joint Hindu Family Firm. 

(B) Public Sector (State Ownership and Control) : 
1. Departmental Organisations 
2. Public Corporations (or Statutory Companies) 
3. Government Companies. 

(C) Joint Sector: 

Ownership and control shared by private enterpreneur, state and public. 
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17-3 INDUSTRIAL ENGINEERING AND MANAGEMENT 

- To check the work as regards quantity and quality. 

- To keep abreast with the modern developments in his own field of work. 

17.3. QUALIACATIONS OF A FOREMAN 

(i) Suita~lc engineering qualification to understand the technical aspects of the job, production 
processes, equipments, etc. 

(ii ) Skill to meet 'the demands of the job. 
(iii) Mechanical ability. 
(iv) Skill in imparting instructions to the workers. 
(\') Familiarity with 

Production control 
Quality control 
Safety practices 
Machine management 
Record keeping 
Merit rating 

Costing and Estimating, etc. 
(vi) Ability to train workers, 
(vii) Ability to handle (i.e. supervise and control) workers properly. 
(viii) Elementary knowledge of labour psychology. 
(u) Familiarity with modern developments in the field, etc. 

17.4. QUALITIBS OF A FOREMAN 
(i) Democratic leadership. 
(ii) Result consciousness 
(iii) Judgement and decision making in an existing situation. 
(iv) Full knowledge of men, materials and machines. 
(v) Versatility and ingenuity. 
(vi) A cooperative sympathetic and helpful attitude towards others. 
(vii) Just, fair and impartial attitude towards all his subordinates. 
_(viii) Self-control and firmness. 
(u) Ability to develop an organisation. 
(x) Ability to plan and control work. 
(xi) Wilful acceptance of responsibility. 
(xii) Constructive and independent thinking, etc. 

17.5. LEADERSHIP 

Definition and concept 

Leadership is the knack of gelling other people 10 follow you and 10 do willingly the 1hings you 
want them to do. 

Leadership means to inspire confidence and trust so that there is max.imum cooperation from the 
employees within the control of a manager. 

- Leadership is the ability to persuade others to seek defined objectives enthusiastically. It is the 
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SUPERVISORY AND LEADERSHIP 17-4 

human factor which binds a group together and motivates it toward goals. 
. • · · particular situation at - Leadership may also be defined as the process of tnOuenctng a group ma . . . 

a given point of time and in a specific set of circumstances that stimulate people to stnvewtlhngly 
to attain company objectives. 

Style., (Types) ofLeade11hip 

The three relatively distinct leadership styles are 
1. Authoritarian 

' 
2. Democratic, and 
3. Laissez-Faire. 

1. Authoritarian lade11hip 

- It is felt that this technique is old-fashioned, but it works well in many cases. 

- The leader makes all the decisions (no matter it is right or not) and demands obedience from the 
people he supervises. 

- All policies are determined by the leader without consulting the subordinates. 

- The leader dictates to the subordinates, the techniques and activity steps, he tells them what to 
do next, he does not inform them about future plans and thus future steps always remain 
uncertain to a large degree. 

The leader decides the particular work task for a person and the work companion of each pc™>n 
(worker). 

- The lea_der tends to be personal in his praise and criticism of the work of each member (worker). 

- The leader remains aloof from active gfoup participation except when demonstrating. 

- Authoritarian leadership is negative because the subordinates remain uninformed, they feel 
insecure and remain afraid of the leader. 

- In authoritarian leadership, there is a tighter control and supervision over the persons (i.e. sub-
ordinates). 

- Authoritarian leadership succeeds where 

(i) Subordinates shirk work but want security. 

(ii) Subordinates do not want to take initiative. 

- The advantages of Authoritarian leadership is that 
, 

(i) Decisions can be taken quickly. 

(ii) Some people who simply work for fear of punishment remain disciplined and devoted towards 
the tasks given to them. 

2 Danoaatic Leadenbip 

- Democratic leadership is most popular today. 

- The leader discusses and consults his subordinates. He draws ideas from them, supervises and lets 
them help set policy. 
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A democratic leader promotes participation of subordinates and develops strong team work. 

All_ policies come out of group discussions, the subordinates being constantly encouraged and 
assisted by the leader. 

The leader gives decision only after consulting his subordinates. Actually the decision emerges 
out of the subordinate group itself. 

Subordinates know the long term plans on which they are supposed to work, thus they are kept 
well informed. 

Division of tasks is left upon the group; individuals are free to work with whomsoever they 
choose. 

A democratic leader is objective or fact-minded in his praise and criticism; he tries to be a regular 
group member in spirit without doing too much of the work. 

Democratic leadership 

(i) Motivates subordinates to work, and improves their attitude towards work. 

(ii) Promotes healthier relations between workers and management. 

(iii) Minimizes employee-grievances. 

(iv) Raises the employee-morale. 

- Democratic leadership works very well if the subordinates (also) feel their responsibility, tend 
to be reasonable and do not take undue advantage of the democratic leadership. 

3. Free Rein or Laissez-Faire Leadership 

This is the most" difficult to use type of leadership. 

The leader acts as an information centre and exercises minimum of control. 

The leader depends upon subordinate's sense of responsibility and good judgement to get the 
work done. 

There is a complele freedom for group or individual decision, with a minimum of leader 
participation 

The leader supplies various materials, gives information when asked but takes no other part in 
work discussion. 

The leader makes no attempt to appraise or regulate the course of events. 

Actually, a Free Rein leader does not lead the subordinates but leaves them entirely to 
themselves; the responsibility for accomplishing most of the work lies on the shoulders of the 
subordinates. 

The subordinate group establishes its own goals and solves its own problems. 

The leader is simply a contact man, he ignores leader's contribution, he intervenes least and 
avoids power. 

Free Rein leadership can work only if the subordinates are highly educated, brilliant and they 
possess good sense of responsibility. 

-
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17.6. QUALITIFS OF (GOOD) LEADERSHIP 
1. A sense of mission. A devotion to the people and the organisation in which one serves. 
2. AccomplishmenL Effective use of time in meeting company goals and objectives. 
3. Education : broad as well as technical. 
4. Acceptability. From the subordinates ; respect from and confidence of others. . 
5. Self-denial. A willingness to forgo self-indulgences and the ability to bear the headaches the Job 

entails. 

6. Acuten~. A leader remains mentally alert and readily comprehends instructions, explanations 
and unusual circumstances. 

7. High intelligence. A leader should be able to come down to the level necessary for the 
subordinates he is leading. 

8. 1-µgb character. Includes honesty, sincerity, and the courage to face hard facts, unpleasant 
situations, etc. 

9. Administration. Ability to plan and organise the work, delegation of responsibility and authority, 
controlling position activities, etc. 

10. Maturity. In coping with situations and making decisions, emotionally stable and unlikely to 
break down with frustration. 

11. Job Competence. A leader knows well the job he supervises. 
12. Analysis and Judgement A leader performs critical evaluation of potential current problem 

areas ; he possesses wisdom to look into future. 
13. Initiative and drive. Self-starting to achieve both personal and company objectives. 
14. Energy. Good health, good nerves and boundless energy make even tough jobs easier. 
15. Attitude. Enthusiastic, Optimistic, and I..:oyal attitude towards the organi:zation. 
16. Personal rompliancc. Degree to which leader does what is expected of him, such as setting 

good example by being punctual, honest, just etc. 
17. Constructive, creative and independent thinking. Ability to originate and develop ideas 

intelligently and to make constructive suggestions and improvements. 
18. Dependability. A leader meets schedules and dead lines and adheres to company policies. 
19. Group Spirit 
20. flexibility. A leader is adaptable, and quickly adjusts to changing conditions. 
21. Knowledge of Industrial psychology and human relations. A leader understands personnel 

interactions, has feel for individuals and recognises their problems; is considerate towards others; can 
motivate and get people to work together. 

22. Approachability. The extent, to which he is willing to sit and talk with his subordinates and to 
which they are willing to talk things over with him. 

23. Open-mindedness. A leader has open-mind and makes decisions without the influence of per­
sonal or emotional interests. 

24. Self-oonfidcnce. Self assurance; self-relian~; inner security, etc. 
25. Cheerfulness and Socialnai.1. A leader remains'always cheerful, he makes friends easily and bas 

sincere interest in people. 

26. Verbal ability and rommunk:atJon. Articulate; communicative and is generally understood 
by people at different organizational levels. 

27. Good poise and bearing. 

28. Vision. Possesses foresight, sees new trends and opportunities; anticipates future events, etc. 
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3. Empowerment. It is the act of delegating power and authority to a subordinate so that 
the goals of the manager can be accomplished. 

4. Job Rotation. It is done to broaden and knowledge of managers. It also helps in dealing 
with the problem of general dissatisfaction by allowing employees to diversify their activities 
and offset the occurrence of boredom. 

9.14. PERSONNEL POLICY 
A personnel p~licy is a written directive to help personnel department in accomplishing lts 

objectives or functions. A personnel policy contains directive regarding : 
(i) Recruitment (ii) Promotion 

(iii) Employment conditions (iv) Financial aid 
(v) Training (vi) Discharge 

(vii) Separation etc. 

Characteristics of a good personnel policy are : 
1. It should be uniform for all the employees and avoid opportunism. 
2. A good grievance redressal system should be available. 
3. Ii should avoid ambiguities and uncertainties. 
4. It should guard employees against unfair dismissal. 
5. It should provide good working conditions, safety and medical benefits. 
6. It should organise and encourage social facilities. 

9.15. RECRUITMENT 
It is the process by which manpower is discovered and then encouraged to apply for employ­

ment. The purpose of recruitment is to collect sufficient number of applicants for each job, so 
that selection can be made. 

Sources of Man Power 
The main sources of labour for all types of workers (unskilled, semi-skilled and highly 

skilled) are as under : 
1. Through existing workers. 2. Employment Exchange. 
3. Advertisements. 
4. Schools, Colleges and Technical Institutions. 
5. Through Contractors (for unskilled Labour). 
6. Application at the Factory Gate. 7. From the application on the blank file. 
8. Recommanded candidates. 

Employment Exchanges record show that unemployment of people is increasing at the rate 
of one lac persons every month. Total unemployed people were 80 lakh on July 31, 1975 and 1 
crore 80 lakh on November 1981 and about 4 crore in 1992 and 5.5 crores by 1996. 

Recruitment Procedure 
Whenever any vacancy occurs such as due to resignation, death, retiroment, illness, promo­

tion or expansion, the department concerned should intimate the same to the nearest Employ­
ment Exchange and if possible should give its advertisement to public through some popular 
newspapers and also on the notice-board of the factory. 
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144 INDUSTRIAL ORGANISATION AND ENGINEERING ECONOMICS 

The personnel department must mention lhe following facts whjle advertising vacancies : 
1. Number of vacancies. 

2. G1·ndc of vncancies. 

3. Gcncrn\ nature and special features lo duties. 
'1 • The quality of literacy and accuracy expected for the job. 
5• Whether previous experience is absolutely necessary. 
6. Last date of submilling applications. 
7 • Basic salary and other allowances. 

Now interested candidates may apply on plain paper or in a special form, if any, obtainable 
from the employer for this purpose, giving the required details : 

The applications received upto the last dale of submission arc collected, their summary 
sheet prep d d . . l • b • l • are an suitable candidates are then called for sc ect~on Y m erv1ew or lest or both. 

9• l 6. SELECTION 

. Se~ection is the process of examining the applicants with regard to their suitability for the 
~v: Job or jobs, and choosing the best from them. Thus selection is essentially a process of 
p ~ ~g out the man best suited for the organisation's requirements. Selection process involves 
reJection of un ·t bl . . sui a c or less suitable applicants. 

:election can also be defined as the process of securing relevant information about an appli­
c~h tohcvalua~e his qualifications, experience and other qualities with a view to matching these 
w1 t e requirement of a job. 

r------ I 
I External I 
I Environment 1 

Position 
L ____ r ____ J 

Requirements and ,__ I 
Job Design l 

Recruitment 
Selection - Orientation i- Placement 
Promotion 

Individual t 
Characteristics 

,__ I 
I r----------I 

I Internal 1 
I Environment 1 L _________ J 

Fig. 9.7. Selection. 

For better performance, a worker must have the qualities which arc necessary for effi­
ciently perf onning the jobs and secondly the degree of these qualities. he possess. The first 
problem has been solved by the technique of job evaluation and the second by evaluation of 
psychological, aptitude and interview tests. These tests together now constitute a scientific 
method of selection. 

The object of scientific recruitment and selection is to increase the overall industrial profi­
ciency. 

Importance of Vocational Guidance and Selection 
Vocational Guidance is a scientific method of selecting workers. Guidanco aims at finding 

out what type of job will suit a particular worker and seloction aims at searching (!indingl out 
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what type of workers from various applicants will fit the job, as employment of unfit worker 
(misfit) is wastage to industry. 

In vocational selection, following considerations are made while selecting the workers: 

1. The worker should have certain fixed health standard for the job. 
2. He should have certain level of intelligence. 
3. He should have the required type of mental skill. 

4. He should have some personal qualities such as obedience, honesty, good tempera­
ment, sincerity and willingness to co-operate etc. 

Keeping in view the above facts, workers are selected and with aid of vocational guidance 
jobs are assigned to them. As we know that all workers differ in the physical abilities, inclina­
tion, intelligence etc. and if the worker is not suitable for certain job, it does not mean that he is 
not suitable for any other job. The purpose of vocational guidance is to match a worker with 
suitable job so that his efficiency should be very high and he may have job-satisfaction. 

Selection Procdss 
1. Initial screening. 

2. Employment Tests: 
(a) Achievement or Intellegencc Tests 
(c) Personality tests, and 

(b) Aptitute or Potential ability tests 
(d) Interests tests. 

3. Comprehensive Interviews including group discussions. 
4. Background investigation. 5. Physical examinations. 
6. Final employment decision. 

Techniques and methods used for selection 
1. Interview 
2. Tests: 

(i) Psychological Test 
(iii) Trade Test 

(ii) Aptitude Test 
(iv) Medical Test 

These are called employment tests and selection of workers, supervisors and even manag­
ers is done by these tests. 

1. Interview. This is one of the most popular technique used for making selections. In this 
a panel of recruitment officers, one of whom from personal division, one or two from actual 
works division and one or two from general division is formed. Different recruiting officers put 
questions to the candidates on various topics and judge their ability and suitability. Candidates 
found suitable for the jobs are given appointment. 

Interview is conducted to find out whether the applicant is~ependable, adaptable, coop­
erative, hard worker, motivated and good in human relations. 

2. (i) Psychological Test. In this, the candidate may be given different psychological tests 
so as to ascertain their hidden talents or reaction. His knowledge about the work is also esti­
mated by this test. 

These tests are not always cent per cent reliable, as the questions may be defective. The 
proper way would be to compare the information collected in personal interviews and from 
other sources. 

This test is also known as 'Intelligence Test.' 
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(ii) Aptitude Test. ny this lrst ~n~linetio~ of the perso~ to~ards a de~nite job is deter­

minrd. ~"'or rxnmplc whether he likes c1~1!, ~lcctncal or m~cham~~~ob etc. Aptitudes ~c gr_o~~ed 

n five clnsRcs, these nrc: 1. Mental nb1ht1cs, 2. Mechanical ab1ht1es, 3. Psychometric ab1lit1es, 

~- Visunl slull nnd 5. Other spccinli1cd aptitudes. 

ThrRr Rre designed to mcnsure ability in a given field. For example, mechanical aptitude 

can be measured by asking the applicant to solve some mechanical puzzle. 

These tests do not measure personal qualities such as honesty, loyally, leadership etc. 

{iii) Trade Test. This indicates the actual skill of the person in a particular job and is 

c1trried to judge the candidate's proficiency in a particular job, trade or subject matter. Such test 

may be either oral, written or practical. 

j Enterprise! i.-, ---------011 Applicant I 
- Growth opportunities - Job knowledge 

- Promotion possibilities - Skills 

- Pay structure - Experience 

- Fringe benefits - Past performance 

- Degree of Job Security -Aptitude 

- Potential, challenges -Abilities 

- Job concrnions. - Motivation 

Fig. 9.8. Exchange of Information in Selection. 

(iv) Medical Test. When a candidate is found suitable before he is given appointment, a 

medical test is taken to see that he does not suffer from any contagious disease, permanent 

disabilities, likely to hinder their working. 

This test is mostly to reject unsatisfactory candidates and should not exclude candidates 

whose disabilities will not interfere with the work. 

9.17. PLACEMENT 
Placement is the determination of the job for which a selected candidate is best suited and 

assigning that job for him. It means the right man for the right job. A proper placement reduces 

employee turnover, absenteeism and improves morale. 

9.18. INDUCTION AND ORIENTATION 

Induction is the introduction of an employee to the job and the organisation. The idea be­

hind this is that the new employee must feel proud of his association with the company. 

Orientation covers the activities involved in introducing new employees to the organisation 

and to his work unit. 

Orientation or induction is the process of receiving and welcoming an employee when he 

first joins a company and giving him the basic information he needs to settle down quickly 

happily and start work. The new employee is explained his duties and responsibilities, com­

pany policies and rules, and other relevant information to get acquainted and accommodated 

with the organisation. 

Objectives of Induction 
(i) To help the newcomer overcome his naturnl shyness and nervousness in meeting new 

people in new environment. 
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15 

Management Concepts 

Management may be labelled as the art of getting work done through people, with satisfaction 

for employer, employees and the public. 

- For getting the work done (of an enterprise) through the efforts of other people, it is necessary 

to guide, direct, coordinate and control human efforts towards the fulfilment of the goals of the 

enterprise. 

- Thegoa/s of the enterprise are fulfilled through the use of resources Ii.Ice men, money, materials 

and machines. 

- Management may be called an An as well as Science. 

(a) Management has scientific basis because management techniques are susceptible to meas­

urement and factual determination. 

(b) Management is an Art because management means coordinating and getting work done 

through others. 

- Management is an executive function which actively directs human efforts towards common 

goals. 

- The main Characteristics of the management is to integrate and apply the knowledge and 

analytical approaches developed by numerous other disciplines. 

- Management does not frame policies, it only implements/executes the policies laid down by 

administration. 

- The functions of management are executive and largely governing. 

- Management is the servant of administration; it gets salary or a part of profit in lieu of its services. 

- Management requires technical ability to function properly. 

Management uses organisation for achieving the goals of an enterprise. 

- Management is productive in character. 

- Planning, organising, staffing, motivation, directing, coordination and control are all functions 

of Management. 

- There are different levels in management le., top level and middle level management. 
, 

15.2 ADMINISIRATION 

- Any enterprise whether it is run for profit or not need be controlled. 

- The control of the enterprise is effected through Administration and Management. 

- Administration consists of deciding determination of the goals and policies of the enterprise. 

A;dministration is concerned ·mainly with decision making, policy making and making necessary 

adjustments. • 

- 1)\e three main elements of administrations are :­

(i) The formulation of goals, 

I 
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(ii) The choice of ways and means, and 
(iii) The direction of the people in some group purpose. 

_ Adm_inistration makes policies and decides the goals/targets to be achieved. It is not directly 
concerned with the implementation of policies. 

- The functions of administration are legislative and largely determinative. 
_ Administration does not need technical ability. 
_ It is not productive in character. 

Administration coordinates finance, production and distribution. 
_ It frames the organisational structure and exercises control over the enterprise. 
- Administration is the master of industry. It relates to top-level management. Persons like 

owners or the Board of Directors are in charge of it. 
- An Administrator 

(a) organises his own work and that of his subordinates; 
(b) delegates responsibility and authority; and 
(c) measures, evaluates and controls position activities. 

15.3. ORGANISATION 
- Organisation is the frame work of management. 

- Organisation is the function of putting together the different pans of an enterprise into working 
order. 

- Organisation is a system, 

It is a group of persons, 

It is a snucture of relationships among the individuals working together for a common goal. 

Organization is concerned with the building, developing and main~ining of a structure of 
working relationships in order to accomplish the objectives of the enterprise. 

- Organisation means the determination and assignment of duties to individuals ana also the 
establishment and the maintenance of authority relationships among th_e grouped activities. 

Organising is the determining, grouping and arranging of the various activities deemed necessary 
for the attainment of the objectives, 
(il) the assigning of people to those activities, 

(iil) the providing of suitable physical factors of environment, and 
(iv) the indicating of the relative authority delegated to each individual charged with the 

execution of each respective activity. 

For further details refer article no 2.1. 

15.4. DIFFERENCE AND RELATIONSHIP BETWEEN MANAGEMENT, 
ADMINIS1RATION AND ORGANISATION 

- Administration determines the objectives and policies of the enterprise, Managemenr carries out 
these policies to achieve objectives of the enterprise. 

For Administration and Management to function effectively, there must be proper structuring of 
the enterprise and this is known as organisation (structure). Organisation has been termed the 
keystone on which the entire structure of any enterprise is based. 

- Administration gives proper direction; it is a directing (or direction) function. Managemen1 
properly executes; it is an execution function. And, organisation is an effective machinery for 
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accomplishing company objectives in a team spirit. 
In brief, it may be said that, "Management carries out the policies of Administration through the 
framework of the organization". 

15.5. IMPORTANCE OF MANAGEMENT 
(i) Truely speaking, no enterprise can survive without management, even if it poss.e.~~ huge 

money, excellent machinery and expert man-power, because without management, it will be all 
confusion and no body will know what to do and when to do. 
It is management which guides and controls the activities of man-power for the optimum 

-utilisation of company resources, such as men, materials, money, machines, methods etc. 
(ii) • Management creates a vital, dynamic and life givingforce to the enterprise. 
(iii) Management coordinates activities of different departments in an enterprise and establishes 

team-spirit among the persons. 
(iv) Management provides new ideas and vision to the organisation to do better. 
(v) Management tackles business problems and provides a tool for the best way of doing things. 
(vi) Management only can meet the challenge of change. 
(vii) Management provides stability to the enterprise by changing and modifying the resources in 

accordance with the changing environment of the society. 
(viii) Management helps personality development thereby raising efficiency and productivity. 

15.6. CHARACfERISTICS OF MANAGEMENT 
(i) Management is goal oriented. It achieves the organizational goals through coordination of the 

efforts of the personnel. 
(ii) 
(iii) 

(iv) 

(v) 
v 
(vi) 

(vii) 

Management works as a catalyst to produce goods using labour, materials, and capital. 
Management is a distinct process comprising off unctions such as planning, organising, staffing 
directing and controlling. 
Management represents a system of authority-a hierarchy of command and control. 
Managers at different levels possess varying· degrees of authority. 
Management is a unifyingforce. It integrates human and other resources to achieve the desired 
·objectives. 

Management hamwnises the individual's goals with the organisational goals to minimize con­
flicts in the organisation. 
Management is a multi-disciplinary subject. It grew taking the helps of subjects such as Engi­
neering, Psychology, Sociology, Anthropology, Operations Research etc. 

(viii) Management is universal in character. The principles and techniques of management are 
equally applicable in the fields of business, industry, education, government, army, hospitals 
etc. 

15.7. MANAGERIAL SKILl..S 
The skills required of a succes:;ful manager, whether he is working in a business organisation an 

educational institute or a hospital can be classified or follows :- • 
(a) Technical skill (1) 
(b) Decision making skills ] Conceptual skills (2) 
(c) Organisational skills 
(d) Communicating skills J 
(e) Motivating skills Human relation skills (3) 
(j) Leadership skills 

t 
a 
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